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Manakohi Kōrero
Whakawhiti mai e oho tō mata ki te wai ngangaru ki te 
Whanganui ā Tara

Hīrawerawe ai te mata ki te wahapū ki Waiwhetu

E tangi nei te mapū ki a tini mano, ki a tini rarau nei ki a mōwai 
rokiroki ki te rua urupā ki Ōwhiti

Haramai ka tangi nei a werawera i te tino matimati o Tū ka riri, o 
Tū ka nguha ki te pakanga ki Puharakeke tapu

E tū nei te hīhī e tū nei te hāhā ki te ikeike o te mounga Puke Atua

Tau mai te titiro tau mai te ngākau ki Whenuangaro e hora nei, ki 
Waiwhetu e hora nei

Ki Te Rūnanganui o Te Āti Awa ki te Upoko o te Ika a Maui potiki
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Te Rūnanganui o Te Āti Awa 
ki Te Upoko o Te Ika a Māui  
Annual Report for the Financial Year 2019 – 2020

Resilient People; Resilient Whānau; Resilient Communities

Te Rūnanganui o Te Āti Awa ki Te Upoko o Te Ika a Māui 
is the name of the incorporated Society referred to as Te 
Rūnanga. Te Rūnanga in pursuing its purpose and activities 
acknowledges:

The presence and important role of Ngāti Mutunga, Ngāti 
Tama, Ngāti Ruanui, Ngāti Maru, Taranaki, Nga Rauru, 
Nga Ruahine, Whanganui iwi and other iwi with Taranaki 
whakapapa alliances through waka, particularly Aotea, 
Tokomaru and Kurahaupo. These iwi are part of the historic 
settlement of Te Upoko o Te Ika and are often referred to as 
Taranaki Whānui ki te Upoko o te Ika, or simply Taranaki 
Whānui.

Māori who signed te Tiriti in 1840 for Te Upoko o te Ika were 
of Te Ati Awa descent and so the Rūnanga and its Te Āti Awa 
Tribal Council represent Te Āti Awa as a Treaty partner in its 
relationship with the Crown.

Te Āti Awa holds responsibility for Mana Whenua Māori 
obligations to all iwi of Aotearoa. 

Ma tini 
Ma mano 
Ka rapa te whai
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• Enrolled population 3,557
• % of enrolled population who are Maori 77.4%
• % of enroled population who are Pasifika 6.3%
• Activities delivered 20,587
• Satisfaction with services 99%

• Enrolled population 322
• % of enrolled population who are Maori 81.3%
• % of enrolled popultaion who are Pasifika 5.3%
• Activities delivered 2,095
• Satisfaction with services 100%

• Enrolled population 4,605
• % of enrolled population who are Maori 30%
• % of enrolled population who are Pasifika 10%
• % of population who are high needs 44%

Key statistics
Services are delivered across 
three key platforms, Te Rūnanga, 
the five Marae in the Hutt Valley 
– Orongomai, Koraunui Marae, 
Waiwhetu Marae, Wainuiomata 
Marae and Kokiri Pukeatua – and 
the Waiwhetu Medical Centre. 

Our Reach
The reach of Te Rūnanga stretches from Te Marua north of Upper Hutt to Wainuiomata in the east, Eastbourne in the 
south and the Belmont Hills in the west.

Rūnanga

Marae

Medical 
Centre
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EDUCATION
Tamaiti Whangai
Rapu Mahi

SOCIAL CARE

Whanau Ora

Marae Based Services

Fitness Centre

COMMUNITY AND

CULTURAL DEVELOPMENT

Pae Oranga Iwi Justice Panel

Atiawa Toa Media

Social Club

HEALTH
Health Promotion / Screening
Breastfeeding Support 
Tamariki Ora
Safe Sleep
Hauora
Medical Centre

Our Services
In the 2019/20 Financial year, 
Te Rūnanga and its affiliated 
organisations health, social and 
cultural services to support community 
wellbeing.

Te Āti Awa tupua rau, 
he auripo i te manga 
nui, he kaitiaki ki te 
whenua

Te Āti Awa of many 
phenomenon, a swirl 
in the water, a guardian 
to the land
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Korero Te Tiamana
Nau mai e ngā tahā o tuatawhito noa, koutou ngā wana o ā tātou 
tikanga, arā ngā poutotī ki te reo me ngā tikanga o te taihauāuru, 
enanga hoki ngā tūtei o te maunga koropupū, o te ranga kauika kua 
ririu ki te pae o rehurehu. He wā tōna ko tō kano hei kai whakawaha 
ake i ngā whakaritenga ki runga i ngā marae; arā ngā pā tūwatawata 
whakamutunga huri noa i te kawa tainga tapu o tō tātou  maunga tītohea 
ko koro Rua Taranaki me tōna whitiki ki te paepae tapu o panepane o 
te ika, ara ki Pukeatua, ka poroporoakina te pō, nau mai awatea. E te ao 
awatea, e ngā uri whakatīpu whakatairangatia te kawe korero nei o Te 
Rūnanganui o Te Āti Awa ki te Upoko o te Ika ki ngā tai tinitini, he kai a 
hinengaro. Ehara te rūnanga e kōrero mō tōna reka. Kāore, oti nō koinei 
te  ripoata a tau o te rūnanga mō te ranga a ture, hei kai ma te rahi.  

The 2019/20 year has been a challenging one for Te Rūnanga and Aotearoa New Zealand as a whole. The 
Covid-19 pandemic shifted Government’s collective thinking to ensuring the health and safety of people, 
whānau, hapū and communities, with recognition that Māori had the potential to be disproportionately 
impacted both in terms of health and economic effects. 

The iwi tauparuru response to the pandemic enabled Māori providers, including Te Rūnanga, to showcase 
their strengths, particularly their ability to support whānau and hapū, responding from their value driven 
kaupapa which embeds manaakitanga, whānaungatanga and kotahitanga. For much of 2020 we have 
worked with other iwi-providers in the region developing collective and holistic responses that assess 
whānau needs and respond without judgement. We are proud of our staff and our communities and 
celebrate their mahi and the outcomes that continue to be achieved.

The strategic plan of Te Rūnanga with its five “pillars” (illustrated below), provides a guiding framework for 
our mahi and this report highlights progress made.

COMMITTMENT 
TO TREATY 

PARTNERSHIP

Partner with 
Government

Deliver on 
iwi/hapu 

strategies

DEVELOPING 
RESILIENT 
WHANAU

Deliver 
integrated 
health and 

social services

Support 
whanau to be 

self-actualising 
and 

independent

BUILDING 
STRATEGIC 

RELATIONSHIPS

Marae and 
communities

Government 
agencies

International 
indigenous 

organisations

BEING 
INNOVATIVE

Supporting 
whanau 

wellbeing

Commitment 
to continuous 
improvement

BEING 
SUSTAINABLE

Governance and 
leadership

Collective 
partnership

Succession
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A key objective of this strategic plan is to build unity of purpose 
across iwi and iwi organisations in the rohe in order to present 
a unified and cohesive strategic response to the challenge of 
building an effective partnership with Government to address 
social, cultural, economic and environmental issues facing our 
people. Covid-19 has certainly provided the incentive to rapidly 
progress this work and to showcase its impact.

Aligned to this, Te Rūnanga has made considerable progress 
in establishing its mana whenua role in the region, developing 
strong relationships with local government and Government 
agencies. We have commenced the journey towards working 
with Ngāti Toa to fulfil our collective mana whenua obligations 
for the people and lands of Te Upoko o Te Ika a Māui. Aligned 
to this aspiration we have been at the forefront of providing 
cultural competency professional development for early 
childhood educators on behalf of the Ministry of Education and 
cultural support for Oranga Tamariki in the operation of Te Awe 
care home. We have also begun to engage with rangatahi to 
develop a 20-year vision for the iwi and its cultural and economic 
revitalisation. We are encouraged by the passion of our rangatahi 
and look forward to continuing with this mahi

The 2019/20 year saw the release of the report of the Health 
and Disability System Review led by Heather Simpson. This 
report clearly identified the need for systemic, procedural, and 
funding reform of the Health and Disability system to impact 
the inequities Māori experience in health care. It highlights the 
need for more holistic and integrated responses that recognise 
alternative world views. The Rūnanga is encouraged by the 
opportunities created by the recommendations promoted by the 
reviewers and look forward to positive change to the way health 
is perceived and promoted.

Our work and the successes described in this report illustrate our 
capacity and capability to fulfil our mana whenua obligations, to 
engage successfully with our communities, to identify and meet 
their needs and to be innovative, agile and responsive in doing so. 

This report reflects our commitment to empower resilient 
people, whānau and communities able to assert their Tino 
rangatiratanga.

As we look forward to the future, Te Runanga is committed to 
continuing to develop, grow and expand our services to meet the 
needs and demands of the communities that we serve within our 
tribal takiwā. 

Mā te tomairangi hei whakamākūkū

Kura Moeahu 
The Tiamana/Chairman



9

Korero Te Tumu Whakarae 
This past financial year has been an exciting and 
challenging one for Te Rūnanga, one in which we 
have continued to develop our services and our 
community networks to meet the needs of our 
whānau and communities. Highlights for the year 
have included:

• Exceeding or targets for the majority of 
contracted service delivery in spite of the 
Covid-19 rāhui

• Developing a strategically focused Mana 
Whenua relationship with Ngāti Toa with an 
emphasis on strengthening links between 
mana whenua and the Crown

• Opening of Wai Māori in March 2020 by the 
Lower Hutt Mayor Campbell Barry. Wai Māori 
is an artesian well adjacent to the Te Māori 
building on Te Whiti park. It is a source of pure 
fresh water and a resource for the community. 

• Holding a successful Te Rā o Raukawa 
celebration. 

• Applying our whānau-centric, community 
development model to respond to the Covid-19 
pandemic.

• Developing and expanding our communication 
channels – Atiawa Toa FM, Facebook and 
YouTube

• Providing cultural governance and 
professional development services to 
organisations including Oranga Tamariki, 
WelTec/Whitiriea and Ministry of Education.

Te Rā o Raukura
Arohanui ki te Tangata, Goodwill to all mankind is the guiding philosophy for Te Rā o te Raukura (Te Rā), 
the premier cultural event created by Te Rūnanganui o Te Āti Awa as a means of connecting with, and 
giving back, to the community. 

Te Rā is an annual celebration of te Ātiawatanga and Māoritanga, held at Te Whiti Park on the weekend 
closest to Waitangi Day providing: 

• A place to celebrate being Māori
• A place for all to celebrate being a Treaty partner
• A great day for all in the whānau
• A place to improve health, learning, and wellbeing for all

Te Rā provides a smoke free, alcohol free, drugs free and fizzy drink free event that supports local talent 
and cultural awareness and that builds social connection. It brings together health checks, information 
and advice on health and wellbeing, education opportunities and employment services, with opportunities 
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to learn about the range of services, products and activities 
available in the community – all within an entertaining, safe, 
inclusive and engaging environment. 

Key partners supporting the event, to which an estimated 8,000 
and 10,000 people attended, were:

• Hutt City Council
• E Tu Whānau
• Te Puni Kōkiri
• Hutt Valley DHB and Awakairangi PHO

Highlights of this year’s festival included:

• A strong focus on wellbeing health and safety including not 
allowing gang patches

• The headline entertainment act – Ardijah 
• Supporting local talent including Amahre Edwardson, Ngāti 

Poneke Young Māori Culture Club and Nga Waipuna a Mata
• Participation by a wide range of community groups 
• Representation from 4 Marae in the Valley
• Participation by 43 health/wellbeing organisations 
• 220 health assessments conducted by Te Awakairangi Health 

Network doctors/ nurses
• 61 stalls selling food and/or goods
• Water use – there was an increase in water usage with 

approximately 900 litres of water being consumed on the 
day. This represents an increase in water use of 250 litres over 
previous years.

• Waste minimisation – the waste generation was not enough to 
do a tip run for the event showing a lower amount of rubbish 
was generated than in previous years

Covid 19
As a provider of essential services, Te Rūnanga continued to deliver its services throughout the Covid-19 
rāhui. although the way in which they were delivered and the focus of some of the services adapted to the 
constraints and needs resulting from the enforced rāhui/lock-down.

Responding to the needs and opportunities created by the rāhui, Te Rūnanga pivoted its services to be 
more proactive, contacting whānau on the database to identify needs and respond. Working with whānau 
over this period, the staff found that whānau needs changed rapidly, with many who had previously been 
low or medium needs becoming high needs as a result of a loss of income and/or ability to work. 

The most commonly identified needs of the whānau served over this period were:

• Information and advice on how to deal with the Covid-19 rāhui 
• Hygiene packs and PPE
• Food – Kaibosh, food banks, Emergency Response Services, and other agencies
• Food vouchers
• Advice and support for mums with babies and those needing breastfeeding support
• Communication devices and/or computers to support distance learning
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• Clothing and bedding
• Assistance to pay rent and/or bills 

particularly power bills
• Health advice and immunisation
• Testing for Covid-19 
• Housing
• Counseling 

 The Rūnanga worked as part of the wider 
collective of iwi-based providers (the Collective) 
in the Wellington region to meet the needs of 
whānau. The Collective is made up of:

• Te Rūnanganui o Te Āti Awa
• Te Rūnanga o Toa Rangatira
• Kahungunu Whānau Services
• Takiri Mai Te Ata Collective
• Te Roopu Āwhina ki Porirua

Each of these providers had specialist services 
which were able to be accessed by others within 
the network, for example, Kahungunu Whānau 
Services specialized in providing emergency 
housing, Te Rūnanga specialized in providing 
radio broadcasting services, Takiri Mai Te Ata 
specialized in community immunisation and 
Te Roopu Āwhina acted as the agency for the 
procurement of hygiene packs and Whānau 
Direct funding. 
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Te Rūnanga recorded all its activities in supporting individual whānau in its Ara Whanui database. Data 
comparing the activities completed in the April-May period in 2019 with the activity completed in the April-
May 2020 period shows the level of activity undertaken to respond to community needs.

When compared with 2019, the intake into the services over the rāhui period 2020 more than tripled. 

Over the Covid-19 rāhui period, the activity Te Rūnanga engaged in was double the activity undertaken in 
the same period in 2019.
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During the rāhui, Te Rūnanga was approached by the Ministry of Primary Industries (MPI) to be a 
distributor of pork products in the Wellington region. Te Rūnanga used its networks and role in the Māori 
Provider Collective to connect with communities across Wellington to ensure the pork products were 
distributed to whānau in need.  Over the 7-week period of the MPI contract, Te Rūnanga received and 
distributed 47 pellets of pork products that included:

• Pork sausages
• Pickled Pork
• Pork Roast
• Mixed Pork shoulder and leg roasts
• Mixed products including pork bones, trotters, and heads

Te Rūnanga distribution network included Marae, Māori providers, schools/Kura Kaupapa, sports clubs, 
and other iwi organisations.

Te Rūnanga 
o Te Āti Awa

Waiwhetu 
Medical 
Centre

Waiwhetu 
Marae

Sports 
Clubs

Kohanga 
Reo

Kahungunu 
Whānau 
Services

Kōkiri 
Marae

Kura 
Kaupapa

Koraunui 
Marae

Schools

Wainuiomata 
Marae

Te Rūnanga 
o Toa 

Rangatira

WelTec 
Whitireia

Orongomai 
Marae
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This enabled an extensive reach that extended across the 
Hutt Valley, Wellington, and Porirua.

The top 6 activities delivered in response to the Covid-19 
were classified as: 

• Broadcasting key information and messages via Atiawa 
Toa FM

• Covid-19 support – food, food vouchers, hygiene packs, 
advice etc.

• Administration – phoning whānau, recording activities, 
scheduling appointments

• Tamariki Ora Core Check Additionals – checking on 
mothers and tamariki and providing advice and support 
as needed

• Tamariki Ora Core checks – weighing, measuring, and 
conducting health checks of babies, either face-to-face or 
virtually using video links

• Breast feeding support

Throughout the Covid-19 rāhui, the Rūnanga provided the 
following:

• $13,000 in food vouchers 
• 8,000 hygiene packs
• $152,000 of Whānau Direct Funding which included 

$40,000 being distributed as food vouchers
• 23,000 kg pork products

We are proud of our people and they way they have drawn 
together to support each other during this year. We 

acknowledge and celebrate the mahi and commitment of 
our staff.

Organisations that have funded and/or supported our 
services in 2019/20 are:

• Ministry of Health
• Hutt Valley District Health Board
• Awakairangi Primary Health Organisation
• Hutt City Council
• New Zealand Police
• Te Puni Kokiri
• Ministry of Social Development
• E Tu Whānau
• Ministry of Primary Industries
• Oranga Tamariki
• Ministry of Education
• Te Roopu Āwhina
• WelTec/Whitireia
• Te Māngai Pāho

We thank you for your support and we look forward to 
continuing our path of empowering resilient people, 
whānau and communities.

Nga mihinui

Wirangi Luke 
Te Tumu Whakarae/CEO
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Te Rūnanganui o  
Te Ati Awa  
Annual Report 2019/20

Whaikoroia ki te 
Atua i Runga Rawa
He Maungarongo i 
Runga i te Whenua
He Whakaaro Pai ki 
ngā Tangata Katoa

Introduction

Te Rūnanganui o Te Ati Awa Ki Te Upoko o Te Ika 
a Maui (Te Rūnanga) is a member of Āti Awa nui 
tonu Mana Whenua Roopu. As signatory to Te 
Titiri o Waitangi, we partner with the Government 
of Aotearoa New Zealand to assure the social, 
cultural, economic, and environmental wellbeing 
of tangata and whenua within Te Upoko o Te Ika 
a Maui.

Te Rūnanga whakapapa to Taranaki Whānui 
whose rohe is illustrated below:
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We are committed to delivering social and 
community services to all people within 
the rohe, with a particular commitment 
to accessing, supporting, and meeting 
the needs of the approximately 22,000 
Māori who reside in the Awakairangi/
Wainuiomata/Hutt Valley areas.

As an iwi-based organisation, our way of 
being and practising is embedded in te Ao 
Māori, ensuring kaupapa Māori, Manakohi 
and mātauranga Māori underpin all our 
services. The values that underpin our 
work are:

• Manaakitanga – encouraging the 
practice of reciprocity through sharing 
of ourselves and our resources, 
nurturing and respecting all people, 
and accepting our differences. 

• Whānaungatanga – belonging 
and strengthening our identity 
and collective strength, through 
kinship and building and expanding 
constructive relationships with all 
within the community.

• Hauora – supporting and fostering 
the physical, mental, emotional, and 
spiritual wellbeing of people.

• Tū Tangata – being accountable for our 
actions, supporting the sustainable 
development of people, communities, 
cultures, and the environment.

• Rangatiratanga – determining our own 
path and navigating a partnership 
approach to working under the 
principles of Te Tiriti o Waitangi.

WHANAU 
WELLBEING

Financial 
Security

Sustainable 
Employment

Secure & safe 
environment

Physical, 
mental & 
spiritual 
health

Social 
cohesion 
& cultural 
identity

Access 
information, 
education & 

support

Strategic partnerships 
We aim to build unity of purpose across iwi and iwi 
organisations in the rohe in order to present a unified and 
cohesive strategic response to the challenge of building an 
effective partnership response with Government to address 
social, cultural, economic and environmental issues facing our 
people.

Our Kaupapa
Te Rūnanga aspires to be a leader supporting the wellbeing 
of all people within Awakairangi/ Wainuiomata. As mana 
whenua we believe we are responsible for assisting Māori 
to achieve equity with non-Māori, building on our unique 
strengths, cultural knowledge, language, and values. We use 
the knowledge and symbolism associated with Matariki to both 
guide our understanding of the physical and spiritual world that 
sustains us and to provide a seasonal rhythm for operations.

We believe in the potential of people – he tangata, he tangata, 
he tangata. We recognise that the region we serve has high 
levels of deprivation and that achieving equity of outcomes 
requires us to assist whānau to develop the resilience skills to 
overcome the disadvantages caused by this deprivation. 

We aim to:

• Reduce inequity
• Support Marae in their aspirations with their respective 

communities to enhance wellbeing
• Be the first point of contact for people looking for help.

We are committed to determining our own path, being 
innovative and creative, building our whānau-centric delivery 
models, data and information, and setting our own benchmarks 
that measure our effectiveness. We use a whānau and 
community wellbeing model to underpin our mahi.
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Our Kaupapa embeds the following principles:

1 Whānau first – the whānau is at the centre of the 
service that is provided and regardless of the 
first contact point a client may have with the 
service, the case manager (Kaiawhina/ Kaiarahi/
Kaiarataki) will seek to identify all wellbeing 
issues impacting the whānau and address these.

2 Holistic response – assessments and 
development/treatment plans aim to improve 
health and social outcomes for whānau and 
may involve other agencies in delivering an 
appropriate response to identified needs.

3 Working together to address complex issues – 
complex issues often cannot be resolved with 
simple solutions. They require a team approach, 
utilising expertise from a range of sources. 
Building a multi-disciplinary team approach to 
delivering integrated services is at the core of 
the case management approach.

4 Agility and flexibility – as the service aims to 
support and assist whānau wherever they may 
be on their journey, the services provided must 
be agile, flexible, and Responsive to need. Every 

Dependence – 
Having others do 
things to/for you

Supported 
growth and 
development 
–  Growing 
confidence in 
your ability to 
address your own 
needs.

Independence 
– Determining 
what you need 
and doing it for 
yourself

response and intervention will be unique and 
tailored to the needs of the whānau.

5 Manaakitanga – all services provided aim to 
build the mana of the people who are part of 
the process. Mutually respectful and trusting 
relationships are at the core of service provision, 
along with practices that develop resilience, 
cultural identity, and confident social citizens.

6 Moving from dependence to independence – the 
goal of the services provided is to build resilience 
and the skills that enable individuals and their 
whānau to be self-actualising, able to sustain 
their own wellbeing and to be contribute to the 
social and cultural wellbeing of the community 
in which they reside.

In delivering our kaupapa we are committed to 
being creative and innovative, collaborative, and 
unified.  We are committed to staying close to our 
communities and using our data tools to support 
our whānau-centric strengths-based kaupapa.   We 
will continue to build on our strengths including 
enhancing and expanding on the following services:
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1 Hauora health 
• Delivered by Te Rūnanga and across five Marae in te Awakairangi, addressing whānau health and social 

care needs.
• Tamariki Ora, (Well Child) services ensuring tamariki aged 0 to 4 are well supported and cared for to give 

them the best possible start in life.
• Whāngai pepi (Breastfeeding) health targeted at Māori and Pasifika women. 
• Safe sleep education and support (pepipods and wahakura).
• Health promotion and health screening.
2 Tamaiti Whāngai 
• Iwi Panel (Pae Oranga) which aims to reduce criminal reoffending.
• Rapu Mahi providing opportunities for individuals to gain employability skills, sustainable employment, 

and social connections. 
• Whānau Ora - assisting whānau to plan and meet development goals. 
• Tamaiti Whāngai partnership with Oranga Tamariki to support youth transitions and to assist 

rangatahi to connect with their culture through whakapapa, The Reo and tikanga.
• Youth development work supported by MSD and MoE. 
• Tamaiti Whāngai partnership with WelTec to support Māori and Pasifika to build resilience, achieve in 

tertiary education and gain employment.
3 Atiawa Toa Radio Station, providing high quality programming to promote te Reo and tikanga Māori.
4 Waiwhetu Medical Centre providing access to a range of health services.
5 Waiwhetu Fitness Centre

Our structure
Te Rūnanga is a grouping of entities each governed by a separate Board as illustrated below:

Te Rūnanga o Te Ati Awa (Mana Whenua Entity)

Te Rūnanga Board 
Te Rūnanga 

Kāwanatanga

Ātiawa Toa Ltd Board 
Ātiawa Toa 

Kāwanatanga

Waiwhetu Medical  
Centre Board

Te Māori Ltd 
(Director)

Te Tumu Whakarae 
(CEO)

Senior  
Management Team  

Kapa Kaihautū 
Matua

Manager Ātiawa Toa 
Kaiwhakahaere

Manager 
Medical Centre 
Kaiwhakahaere
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Our People
Rūnanga Kāwanatanga

Te Rūnanga is governed by a Board who whakapapa to The Ati Awa and who have the mana and skills to 
provide the necessary leadership and governance oversight. Each member also has a role in representing 
The Ati Awa on other governing Boards relevant to The Rūnanga and its work. The 2019/20 Board is:

Kura Moeahu (Chairman)  
Kura has strong ties to the eight iwi of Taranaki and Ngāti Toa. He is Tumu 
Whakarae (Principal Adviser, Māori) for Parliamentary Services. Highly sought 
after for his in-depth knowledge of tikanga and Mātauranga Māori, facilitation, 
negotiation skills and strategic thinking. Committed to “the advancement of 
whānau wellbeing through a Te Ao Māori perspective”, he strives to uphold the 
mana and tikanga of Te Āti Awa within our tribal takiwa. Kura is also the Chair of 
Te Rūnanganui o Te Āti Awa, Waiwhetu Marae, Atiawa Toa FM Ltd and sits on the 
Board of Creative NZ, WelTec and Whitireia.

John Warren 
John has whakapapa to Te Āti Awa, Ngāti Toa and Ngāti Mutunga. He trained as 
an electrical engineer and is now retired from his role as a ships Chips Electrical 
Officer. John has served on a number of board for small business and sports clubs, 
and is a past Chairman of Te Atiawa ki the Upoko o the Ika a Maui Potiki Trust . He 
is Chairman for the Trust Board of Tatau o te Po Marae and Chairman of Te Puni 
Urupa.

Kuini Puketapu  
Kuini is of Te Āti Awa, Ruapani, Rongomaiwahine, Ngati Manawa and Tuhoe 
descent. She has extensive background in Public Health, Health Management and 
community and social service development. She has had 38 years involvement 
with Pukeatua Kohanga Reo Trust Wainuiomata which has the distinction of being 
the first Kohanga Reo established in New Zealand in April 1982. Kuini is the Āti Awa 
nui tonu representative and Chairperson for the DHB Mana Whenua Relationship 
Board and is a Director for Waiwhetu Medical Group Ltd.

Peggy Luke-Ngaheke  
Peggy is of Te Āti Awa descent and is Manager of the Waiwhetu Marae. She has a 
long background in education and counselling and is a qualified Alcohol and Drug 
Counsellor. She served 16 years working for Te Kohanga Reo Trust Board Head 
office as Manager of Ikaroa and Manager of Operations. She provides advisory/
cultural services to a number of organisations including DAPPANZ,NZQA, Oranga 
Tamariki and other government departments. Peggy represents Te Rūnanga on 
the Board of Awakairangi Primary Health Organisation and Kahungunu Social 
Services. 

Lee Hunter  
Lee is of Ngāti Tawhirikura descent and is a trustee of The Tatau o te Po Marae. 
He is a chartered accountant with broad experience of managing significant 
projects in the commercial world. He currently works for Waste Management NZ, 
supporting the organisation in achieving its strategic development goals. Lee 
brings his financial skills and experience of the business world to Te Rūnanga 
and sits on Te Rūnanga Audit and Risk Committee and is a Director for Waiwhetu 
Medical Group Ltd. 
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Grant Donnelly  
Grant is a qualified pharmacist, now retired, with over 35 years’ experience 
working in the community. He owned a pharmacy in Waiwhetu for 34 years, selling 
this when he retired in 2018. He was the Chairman of the Waiwhetu Primary Health 
Organisation until this was disestablished. Grant brings a strong background in 
health service delivery and sits on the Audit and Risk Committee and is a Director 
for Waiwhetu Medical Centre Group Ltd. 

Wayne Mulligan  
Wayne holds a Master of Management and is an innovative leader with over 25 
years of experience in creating high value technology companies and building 
access to export markets, particularly Singapore, Thailand and Taiwan. He 
affiliates to Te Āti Awa and was Board Chair for Port Nicholson Settlement Trust. 
Wayne resigned from his role with Te Rūnanga Board at the beginning of 2020. This 
vacancy was filled in July 2020.

Audit and Risk Committee    
The Audit and Risk Committee is a sub-committee of the Board with oversight of 
the financial performance and risk management capability of Te Rūnanga. Current 
membership is:

Melanie Baker (Chair).  
Melanie is a Lower Hutt Lawyer who owns her own law firm and practises in the 
areas of Family, Criminal and Property Law for over 30 years. She affiliates to Ngāti 
Tama, Ngāti Mutanga and Te Āti Awa and has had wide ranging involvement in 
the local community including being a Director of Atiawa Toa FM and being on the 
Board of Trustees as member and Chairperson of Petone central School. She brings 
expertise in governance and law and is supported on this Committee by Board 
members Lee Hunter and Grant Donnelly.

Management Team 
In the 2019/20 financial year the management team comprised:

Wirangi Luke – Te Tumu Whakarae 
Wirangi comes from a corporate background and has oversight of all the 
operations of Te Rūnanga. He is passionate about making a difference in the lives 
of people and in building effective teams. Wirangi leads a team of 6 managers and 
an Executive Officer, Nikita Temple, who collectively ensure the organisation is 
successful.

Hata Wilson – Kaihautū Matua 
Hata has oversight of Whānau Ora, Tamaiti Whāngai and Iwi Panel services. He 
comes from a background of public service and has an in-depth understanding of 
and appreciation for the Whānau Ora model of integrated service delivery with 
a focus on achieving positive outcomes for whānau. He has been an architect of 
the Iwi Panel process and is committed to the partnership approach to achieving 
positive outcomes.

Dr Amanda Torr – Kaihautū Matua 
Amanda comes from a health and education background and has oversight of 
Strategy and Innovation for The Rūnanga as well as for Tamariki Ora, Hauora, 
and health promotion services delivered under contract to the HVDHB and MoH. 
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Amanda has led much of the development of strategic and Results Based Accountability (RBA) frameworks 
the Rūnanga uses. Amanda returned to The Rūnanga in March 2020 after a short 9-month sabbatical with 
the RNZCGP.

Kim Haumaha – Kaiwhakahaere Iwi Panel 
Kim is an experienced manager and leads the team looking after clients referred to the Iwi Justice Panel 
and providing whānau Ora support including Whānau Direct payments.

Kim’s Team is made up of:

• Crystal Martin – Kaimahi 
• Julie Wilson – Kaimahi
• Tuauri Reriti – Kaimahi 
• Brittany Hepi – Kaimahi 

Dave Lomax – Kaiwhakahaere Tamaiti Whāngai  
Dave is partly funded by Te Rūnanga and works with the staff at Wellington Institute of Technology 
(WelTec) to support Māori rangatahi, particularly those undertaking trade training.

Dave is supported by Errol Weston who is also employed by Te Rūnanga. 
 
Dinah Luke – Kaiwhakahaere Rapu Mahi

Dinah leads the Rapu Mahi team who deliver employment assistance and the drivers licencing programme. 

Dinah’s team is:

• Konga Reriti – Driving Instructor
• Kaanihi Butler-Hare – Kaimahi 
 
Miri Luke – Kaiwhakahaere Hauora Services 
Miri leads the team delivering Hauora services delivered by Te Rūnanga as well as being responsible for 
maintaining the relationship with the Marae. Miri’s team is:

• Milly Cater – Lactation Consultant
• Jasmine Moeahu – Kaiarahi
• Ester Lambert – Kaiarahi
• Lisa Temple – Kaiarataki
• Dallas Ratu – Kaiarataki/Data Analyst  

Michelle McGregor – Kaiwhakahaere Tamariki Ora Services

Michelle is a Registered Nurse with specialist Tamariki Ora training and many years’ experience. She leads a 
team of nurse, doctor and Kaiawhina:

• Lil Tuhaka – Tamariki Ora nurse
• Dr Larisa Koning – Doctor
• Hine Stevens – Kaiawhina
• Ngahuia Tuhaka – Kaiawhina
• Beth Maroney – Kaiawhina
• Edwina Taylor – Administrator  

Bruce McCullough – Finance 
Bruce has a background as a Chartered Accountant. He is responsible for ensuring the financial integrity 
and sustainability of the Rūnanga operations. Bruce has a long relationship with the Rūnanga and has 
been instrumental in ensuring the organisation is on a sound financial footing. 
 



22 23

Roimata Kapene – Finance 
Roimata works with Bruce McCullough to manage The Rūnanga finances. Roimata holds accounting 
qualifications and has many years’ experience in financial management. 
 
Adrian Royal – Kaiwhakahaere Information Systems 

Adrian has spent the last 12 years in the IT industry. His role with the Rūnanga is to ensure that it stays 
current with the many evolutions and developments in the IT Industry, ensuring that the ICT platforms and 
systems support the increasingly mobile working model being implemented.

Cory Stickle – Kaiwhakahaere Atiawa Toa FM 
Cory is the Operations Manager for Atiawa Toa FM. He plans, oversees, and coordinates the continuous, 
multifaceted daily operations of the station, ensuring compliance with standards and policies. He directs 
and administers the provision of the station’s day-to-day operations including staff recruitment, training, 
and overall staff management.

The Atiawa FM staff are:

• Alana Broughton – Announcer.  
Alana moved to a Kaiawhina Matauranga role within The Rūnanga in 2020.

• Ariki Spooner – Announcer, multimedia, and OB operator
• Maaka Fiso – Announcer 
• Noel Woods – Announcer 
• Waimirirangi Lee-Reiri – Announcer1
• Willow Grace-Morton – Announcer 

Patricia Nydam/Vicki Richardson – Waiwhetu Medical Centre Kaiwhakahaere 
Vicki and Patricia lead a team of nurses and doctors providing primary care services from the GP practice. 
The team is:

GPs
• Dr Jaya Sukamaran
• Dr Kala Narayanan
• Dr Musab Hassan
• Dr Sally Woods
• Dr Salwan Elya
• Dr Sarah Williamson
 
Nurses
• Beth Harris – PCPA 
• Courtney Wheeler – Practice Nurse
• Diane Maddock – Practice Nurse/Team Lead
• Mary Draper – Practice Nurse 
• Patricia Isaac – Practice Nurse
• Stephanie Samuels – Practice Nurse  

Support staff
• Ange Grocott – Receptionist 
• Justine Freeman – Finance 
• Sheila Leech – Receptionist 
• Jacquie Cusin – Receptionist

1 Waimiriranga left Te Runanga on June2020 to pursue other career opportunities
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Service delivery 2019/20
In the financial year 1 July 2019 to 30 June 2020, Te Rūnanga delivered its contracted wellbeing services while at 
te same time responding to the wider community needs resulting from the Covid-19 pandemic. 

 
Summary of achievements
Hauora/Health services

Service
New Enrolments Total clients served Activities Satisfaction2

2018/19 2019/20 2018/19 2019/20 2018/19 2019/20 2018/19 2019/20

Tamariki Ora

Well Child
475 360 1,237 1,357 8,769 10,725 92% 97%

Breastfeeding 
Support

156 144 189 185 1,537 1,726 N/A 100%

Wahine Ora 330 280 330 280 330 280 100% 100%

Totals 961 784 1,756 1,822 10,636 12,731 92% 98%

Social Services

Service New Enrolments Total clients served Activities Satisfaction3

2018/19 2019/20 2018/19 2019/20 2018/19 2019/20 2018/19 2019/20

Iwi Panel 406 357 406 433 N/A 1,988 100% 89%

Rapu Mahi 65 140 65 181 631 3,132 100% 100%

Whānau Ora – 
Rūnanga (DHB 
funded)

127 149 188 322 926 1,927 100% 100%

Whānau Ora 
– Marae (DHB 
funded)

64 1,317 78 1,361 430 2,971 100% 94%

Whānau Ora – 
TPK funded

94 73 94 73 N/A N/A N/A N/A

Tamaiti Whāngai 30 104 30 104 58 168 100% 100%

Totals 786 2,140 861 2,474 2,045 10,186 100% 99%

2  Rated as Excellent, Performing Well or Satisfactory. Excludes Needs Improvement and Not Performing Well
3  Rated as Excellent, Performing Well or Satisfactory. Excludes Needs Improvement and Not Performing Well
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2018/19

Achievement

2019/20 
Target

2019/20 
Achievement

Whānau Direct 
funding

$22,000 $97,000 $184,000

Media

2019/20 Target 2019/20 Achievement

Te Reo content broadcast 
(Atiawa Toa FM)

3,240 3,447

 
Hauora/Health Services

The communities served by Te Rūnanga are notable in that they exhibit 
concentrations of complexity with co-existing social issues impacting 
health. Many of the health conditions whānau face result from socio-
economic factors including poor housing, lack of financial resources, 
reliance on social welfare benefits, social isolation, reduces employment 
opportunities, higher levels of engagement with the justice system and 
lower levels of education achievement.

The services offered by Te Rūnanga along with the whānau-centric 
kaupapa and our flexible approach builds the trusted relationships 
required to address these issues. Whakawhānaungatanga, 
manaakitanga and kotahitanga are at the core of this approach 
enabling staff to authentically engage, relate, understand, and address 
issues in an integrated manner without having to pass clients from on 
agency to another.

The focus is on building the resilience of whānau to address their own 
needs (mana motuhake). 

Tamariki Ora (Well Child) 

2019/20 target 2019/20 
achievement

Change from 
2018/19

New babies 300 360 115↓

Enrolments 1,200 1,357 113↑

% Māori =>2018 74% 1.7%↓

% Pasifika =>2018 3.5% 0.2%↓

RVUs 3,500 3,843.9 166.65↑

Satisfaction 95% 97% 5%↑

The Tamariki Ora service is a nurse-led service that targets support for 
pepi/tamariki 0-4 years of age and their whānau. This is a proactive 
care and support serviced aimed at ensuring the health and wellbeing 
of pepi/tamariki. 

A whānau story

Whānau C have 5 tamariki and 
2 adults. They were contacted 
by the Tamariki Ora Kaiawhina 
during the Covid-19 rahui and 
asked if they had any needs. 
The one income earner in 
the whānau had lost their job 
and were waiting for MSD to 
provide support. The whānau 
were in arrears with rent and 
power bills and did not have 
enough kai or formula milk or 
nappies for the baby. 

The Kaiawhina was 
immediately able to provide 
Pak N Save vouchers which 
were delivered the same 
day. They were then able to 
complete an application for 
Whānau Direct funding for the 
other needs of whānau – rent 
and power bills etc. 

The whānau were referred 
to a budget adviser as well 
as providing support with 
contacting creditors and MSD.
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In 2019/20 the service provided:

• Health assessments and early interventions to address health issues
• Provision of safe sleep education and pepi pods/wahakura
• Assistance with care seats, clothing, and food
• Education and health promotion
• Whānau care and support. 

During the Covid-19 Rāhui, the Tamariki service continued to operate 
providing services by phone and video conferencing. Where it was 
necessary, face to face consultations were arranged ensuring safe 
practices were maintained. The service saw a large increase in activity 
over the 3 months of the rāhui with many whānau facing stresses 
including difficulty in paying bills and rent, food shortages, housing 
support and inability to access GP services.

Other innovations introduced to the service this year have included 
embedding community development activities alongside the Tamariki 
Ora Clinics. These have included: delivering Te Reo Māori classes; 
teaching mums waiata with associated health messages; and 
delivering whakapapa clinics to help Māori to reconnect with their 
culture. 

Breast Feeding Support

2019/20 target 2019/20 
achievement

Change from 
2018/19

New babies 120 144 12↓

% Māori => 2019 60% 8%↑

% Pasifika =>2019 10% 3%↓

% Teen =>2019 17% 1.5↓

Satisfaction 95% 100% N/A

The Breastfeeding support service is in its sixth year of operation, 
providing education and support for mothers with a particular focus 
on Māori, Pasifika, and teen mothers. The team providing the service 
is led by Milly Carter a registered nurse and Lactation Consultant. She 
is supported in her mahi by lactation consultants Susan Reihana and 
Maria Hakaraia and Breastfeeding Education Specialist Heather Cotter.

During 2019/20 the Breastfeeding Service included providing needs 
assessments, education and support including providing breast pumps 
and whānau ora support. Services continued throughout the Covid-19 
rāhui with much of the support being provided via phone, e-mail, and 
video calls. Twenty six percent of the contacts made during the rāhui 
were delivered in the home (home visits) and 6% were delivered in 
clinics.

The Breastfeeding Support Team work closely with the Tamariki Ora 
team and provide safe sleep advice, pepi pods and wahakura. They 
also work closely with the Hutt Valley Breastfeeding Network, HVDHB 
Maternity Services, Oranga Tamariki and Family Planning.

Ls story

L’s mother contacted the 
Breastfeeding Support Service 
during the rahui to loan a 
breast pump for L who had 
just had a premature baby 
who was in Special Care Baby 
Unit (SCBU). The Lactation 
Consultant (LC) met L that 
afternoon (maintaining Covid-19 
protocols), handed over the pump 
and educated L on its use.  

At this time, one of L’s other 
children was critically unwell in 
the Children’s ward and L was 
unable to visit. Her phone was 
not working so she was unable to 
have reliable, regular contact with 
those looking after her daughter. 
The Rūnanga supplied L with a 
phone which was delivered the 
same day.  

A needs assessment showed L 
and her whānau were struggling 
with accessing food and the LC 
arranged several food deliveries 
and Whānau Direct funding 
throughout the three-month 
period she was involved with this 
whānau. 

L then referred her sister to the 
LC as she was having difficulty 
accessing food during the rahui. 
The LC was able to refer the 
sister on to the Rūnanga Kaiarahi 
for support. 

The LC continued to support L 
for the next 3.5 months while she 
continued to breastfeed her baby. 



26 27

Highlights for the service this year have included:

• Being able to provide necessary wrap around support when needed.
• Collaboration with external organisations to support mothers
• Increasing the use of technology tools to maintain service provision
• Training Kaiawhina in breastfeeding education.
 

Promoting healthy lifestyles

2019/20 target 2019/20 achievement Change from 2018/19

Wahine Ora cervical 
screening

350 280 50↓

Māori 50% 47% N/A

Pacific People 20% 14% N/A

Health promotions 12 24 7↑

The Health Promotion service encompasses a range of activities that include cervical screening, hearing 
testing, Rongoa/mirimiri, smoking cessation, asthma plans, weight loss, dental health, end of life care 
plans, emergency preparedness, healthy homes, food distribution (Kaibosh), and promoting healthy 
lifestyles. 

Cervical screening is a major component of this programme with screening clinics held in the community 
at Timberlea, Puketapu Kokiri, Orongomai Marae and Waiwhetu. A total of 11 community clinics were held 
this year with 3 cancelled as a result of Covid-19. A “Smear Your Mea” Clinic was held at Puketapu Kokiri 
on 25th August 2019 to encourage wahine Maori who were overdue for testing to come and get tested. 
Thirteen wahine attended this clinic.

Two major health promotions in 2019/20 supported whānau wellbeing during the measles community 
outbreak in 2019 and the Covid-19 pandemic in 2020.

During the Covid-19 pandemic health promotion focussed on ensuring communities were safe including:

• Support to ensure kuia and kaumatua received flu vaccinations.
• Promoting good hygiene practices
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• Promoting social distancing and safe practices for communities using 
Atiawa Toa FM and Facebook

• Sharing health promotion material produced by the DHB and other 
agencies over the website, Facebook pages and Atiawa Toa

• Supporting Awakairangi PHO with Community Based Assessment Centres 
for Covid-19. This included taking the service to the homes of kaumatua. 
Testing was conducted in Timberlea, Orongomai, Naenae, Stokes Valley, 
Petone, Waiwhetu and Wainuiomata

• Distributing hygiene packs to the community
• Distributing approximately 4,000 Whānau Emergency Plan templates
• Networking with communities to provide information and support
• Developing and promoting safe tikanga for hui and tangihanga
• Supporting the pātaka kai in Wainuiomata

Waiwhetu Medical Centre

Waiwhetu is a primary care practice providing GP services to the community. 
It currently has 4,605 enrolled clients of whom 30% identify as Māori, 10% 
identify as being of Pacific Island descent and 55% are classified as “high 
needs”.

The Medical Centre provides a specialist GP service for those whānau in 
the community and often takes referrals from other services from whānau 
who do not have a GP. This service is also able to refer patients to other 
Rūnanga services where specialist support is needed, for example, Whānau 
Ora or Tamariki Ora. The Centre is working towards Healthcare Homes 
accreditation and is a RNZCGP Cornerstone accredited practice.

In addition to providing primary medicine and aged care support (services 
to rest homes), the Waiwhetu Medical Centre will be supported in the 
coming year by a Clinical Pharmacist, a Health Improvement Practitioner, 
a Psychiatrist and a Health Coach who are funded by the Awakairangi PHO. 
These affiliated practitioners enable and support a community-based, 
holistic range of services aimed at reducing inequity in health outcomes. 

Social services

The social services delivered by Te Rūnanga are built on the Tamaiti 
Whāngai philosophy developed by Kara Puketapu. Tamaiti Whāngai is a 
philosophy that aims to develop strong whānau using a whole of community 
approach that embeds “the practice of supporting and nurturing children – 
remembering we are all children – responsible to, and for, each other”4. Its 
tailors’ activities and support based on the age of rangatahi and supports 
whānau Tino rangatiratanga. 

These social services work in partnership with the Hauora Services and the 
services and their outcomes are described below.

4  Translation of the Tamaiti Whangai principles Kara Puketapu
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Whānau Ora 

2019/20 
target

2019/20 
achievement

Change from 
2018/19

Rūnanga enrolments 100 149 85↑

Marae enrolments 200 1317 1,190↑

% Māori =>2019 82% 5%↓

% Pasifika =>2019 5% 1%↓

Satisfaction 95% 98% 2%↓

Whānau Ora is a holistic service that aims to identify and meet the 
needs of whānau and in so doing: address the social determinants of 
health including poverty, poor housing and lack of access to services; 
negate the adverse effects of financial deprivation, poor education 
achievement, criminal offending and lack of employment; and assist 
whānau to navigate and access services they need to manage their 
wellbeing.

Whānau Ora services delivered by Te Rūnanga are funded by 
both the Hutt Valley DHB and Te Puni Kokiri via their Whānau Ora 
Commissioning Agency. The service funded by the DHB is delivered 
from 6 sites including Te Rūnanga and 5 Marae in Awakairangi/
Wainuiomata, namely:

• Orongomai Marae
• Koraunui Marae
• Waiwhetu Marae
• Wainuiomata Marae
• Kokiri Pukeatua

Whānau Ora services provide comprehensive support adapted and 
tailored to needs. Examples include:

• Advocacy
 - Advocating for whānau with MSD/WINZ
 - Advocating for clients with doctors/specialist/other health 

providers
 - Advocating for clients to gain access to medical services
 - Advocating for clients with police
 - Advocating for Kainga Ora and/or emergency housing
• Navigation
 - Legal advice
 - Budgeting support
 - Parenting support
 - Employment assistance
• Community wellbeing
 - Home visits (Kaumatua support & home help)
  - Pharmacy pick-up/deliveries
 - Kaibosh (food relief)
 - Food vouchers and food supplies 
 - Weekly Te Ao Māori classes to enhance personal growth and 

The Smith whānau story

Orongomai Marae received a 
‘walk-in’ case of the Smith whānau 
of three who were homeless and 
had been staying in their waka (car) 
for two weeks prior. The financial 
burden and build-up of stress had 
caused relationship problems and 
respiratory concerns had escalated 
for mum. Orongomai Marae staff 
worked with Work and Income 
New Zealand (WINZ) and the 
whānau to provide a range of 
options for whānau ora support. 
These included:

Accessing emergency housing, 
organising a whānau ora plan and 
referrals and contacting Porirua 
Hub to access whānau ora support.

Looking at ways to increase income 
levels including assisting with a 
personal grievance for employment 
support and assisting the whānau 
find employment opportunities.

Providing access to free respiratory 
support for mum’s wheezing.

Securing WINZ support for 
accommodation and financial 
assistance including completing 
WINZ applications and sourcing 
the required documentation to 
complete WINZ processes.

Referring to counselling support 
for stress levels and relationship 
concerns.

WINZ advised that the Smith 
whānau were due to sign up for 
a rental, however, the place was 
not available for move-in for 
another week. Staff were able to 
work with WINZ Upper Hutt to 
secure temporary accommodation 
in Porirua for up to one week 
and to successfully support the 
Smith whānau with homelessness, 
reconciliation, and health 
improvements.
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development
 - Kapa haka training
 - Tai Chi sessions
 - Kaumatua exercise sessions
 - End of life planning
• Transport
 - Transport provision (doctors, specialists, clinics, shopping,   

 airport, blood clinic, marae programmes & local events) 
• Whānau Hauora 
 - Facilitate whānau hui, conduct assessments, whānau ora   

 plans & advance care plans

In addition to this support, Whānau Direct funding is available to assist 
whānau. With additional funding made available to support whānau 
impacted by Covid-19, Te Rūnanga allocated a total of $184,000 
funding against an original budget of $97,000.

The following case illustrates the complexity of the work.

Covid-19 created challenges for the Whānau Ora Kaiarahi who 
continued to work through the rāhui period providing essential 
services. Examples of the way in which Kaiarahi have worked include:

• Sending bulk texts to all whānau twice per week. This gave whānau 
a sense of reassurance that services are still operating to meet their 
needs. It also showed whānau we were still readily available to 
listen. This worked well and a common response was that whānau 
were thankful that we continued to check in with them at a time like 
this. 

• Sending individual high needs whānau texts once or twice weekly.  
These texts were more targeted and acknowledged the individual 
need/s of whānau and aimed to ensure whānau needs were met as 
well as informing them of the changes happening and how we could 
ease this time of uncertainty for them.

• Outbound phone calls to clients to check on the needs. 
• Providing care packs for Kaumatua facing social isolation. These 

used products including cleaning products, dry goods, and canned 
foods given by local supermarket Countdown, local diaries, Whānau 
in Arms, Kaibosh and community members. 

• Distributing hygiene packs to whānau.
• Delivering cooked meals daily to Kaumatua who were living alone 

and doing their shopping.
• Doing laundry for elderly clients.
• Delivering Whānau Direct funds to pay bills – rent, power, firewood 

etc – and essential supplies.
• Providing food vouchers.

The Tamaiti Whangai mentors 
used the delivery of pork and 
hygiene packs as a means of 
reaching out to and supporting 
students. This provided them 
the opportunity to see students 
in their own homes and to get a 
first-hand understanding of the 
issue’s students are facing. In 
many cases they have been able 
to ensure students have access to 
the computers/ communication 
devices they need.
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Pae Oranga – Iwi Panel

2019/20 
target

2019/20 
achievement

Change from 
2018/19

New clients 400 357 49↓

% Māori 50% 59% 10%↑

% Pasifika 10% 13.5% 14%↓

Satisfaction 100% 100% 0

The Pae Oranga Iwi Justice Panel is a service funded by New Zealand 
Police. It aims to reduce the load on the justice system and reduce 
criminal offending by addressing the social issues that lead people to 
break the law. The majority of offences referred to the Panel are driving 
related although some cases of theft and domestic disturbance may 
also be referred to the Panel.

The Panel operates under Atiawatanga and seeks to identify and 
address the causes of offending while ensuring those referred have in 
place plans to redress their offences. In some cases, the victims agree 
to attend the hearings enabling restorative practices to be embraced.

The Kaiarahi who work on this programme work with the clients over 
a six-week period to plan to address the issues identified and to work 
with the clients to assist them to progress achievement of their plans. 
Plans include providing an apology, engaging in community service, 
financial reparation and/or engaging with support services. In many 
cases these clients will be referred to the Rapu Mahi/He Tangata Drivers 
Licensing programme.

During the Covid-19 rāhui, Panel sessions were held using video 
conferencing to reduce the back log in cases that developed during 
Level 4.

The Iwi Panel Service continues to attract attention from Government 
officials from many countries and there are often observers in 
attendance.  

Rapu Mahi/He Tangata

2019/20 
target

2019/20 
achievement

Change from 
2018/19

New clients 72 181 29↑

% Māori 50% 73% 4%↓

% Pasifika 10% 22% 2%↓

Satisfaction 100% 100% 0

The Rapu Mahi service is funded by the Ministry of Social Development 
to support rangatahi into employment. The service has a strong 
focus on education and assessment for Learner, Restricted and Full 
drivers licenses, recognizing that a lack of these is often a barrier to 
employment and that many rangatahi will not be able to go into an 

John’s story

John is a Māori male, aged 19yrs. 
He has one child and is currently 
separated from partner. He Lives 
with his ex-partner’s Parents who 
are supporting him.

John had attended the Iwi Panel 
and was develop a plan that in-
cluded the condition that he attain 
his Learner License. John stated 
he had learning issues including 
Dyslexia however, he believed he 
could achieve his Learner License 
with the support provided.

John had no form of ID, no proof 
of address which limited his 
ability to gain his license as well as 
other benefits. The team was able 
to support John to attain these 
essential items.

John worked hard and was ready 
to sit his Learner License Test af-
ter 3 months. He was asked “How 
will passing your Learner License 
help your goals that you want to 
achieve. John responded, stating 
that attaining his Learner License 
will be a big thing in terms of 
receiving employment and having 
the ability to provide and care for 
his Baby.

On completion of the Test “A” 
walked out with a bright smile of 
happiness and achievement. As I 
congratulated “A” he then thanked 
myself and the team at Rapu Mahi 
for the support he received and 
the commitment we made for “A” 
to Drive legally and safely.
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Sally’s Story

Sally is a Māori Female, aged 26 
yrs. She came to the Rūnanga 
from a high deprivation area, and 
the whānau is on a benefit. Sally 
has 2 young boys who are in care. 
She is couch-surfing with no 
permanent home as she has been 
in hiding from her partner, who is 
now in prison.

On entry into the service Sally 
completed a whakatipu self-
assessment which guided the 
pathway of support for her. She 
needed wide ranging support 
including for mental health issues, 
relationships and connectedness, 
employment and housing. 

The Tamaiti Whangai Rapu Mahi 
team have:

Provided Sally with a supportive 
environment where she felt she 
belonged

Provided unconditional support

Advocated for her when she 
needed it

Encouraged her to keep at it when 
times were getting tough

Been understanding and 
empathising with her whānau 
circumstances

Identified and addressed specific 
learning needs

Assisted Sally into gaining her 
learner driver’s licence

apprenticeship or attend education institutions without a license. In 
this year 2019/20, 85 (48%) of those engaged in the programme sat 
either their Learner, Restricted or Full license. Of those that sat, 75% 
passed. Sixty remained engaged in the programme at the end of the 
financial year

The service also provides assistance for rangatahi to prepare their CV 
and to introduce them to potential employers. 

While the licensing education part of the service has been very 
successful, the employment brokerage part has not. Te Rūnanga is 
planning to develop new approaches to supporting rangatahi in the 
new year.

The Rapu Mahi programme provides an opportunity to engage with 
whanau and to identify and address their health and social needs and 
address issues that create barriers to accessing support.  

Tamaiti Whāngai Mātauranga

2019/20 
target

2019/20 
achievement

Change from 
2018/19

New clients 40 104 74↑

% Māori 90% 90% N/A

% Pasifika 10% 8% N/A

Satisfaction 10% 100% 0

The Tamaiti Whāngai Mātauranga service is delivered in partnership 
with Wellington Institute of Technology (WelTec) and supports 
rangatahi in their tertiary education. The Kaiarahi work primarily with 
Māori and Pacific Trades Training students and provides mentoring and 
support to assist them to achieve. 

Of those rangatahi supported in the 2019 academic year, 79% have 
gone on to further study and/or employment. Some students lost their 
jobs as a result of the Covid-19 pandemic and the WelTec and Rūnanga 
staff have assisted them to gain new employment/ apprenticeships.

As with other Rūnanga services, the Tamaiti Whāngai team supported 
students during the Covid-19 rāhui providing food, hygiene packs and 
computers to rangatahi and their whanau.

Feedback from our partners has been excellent. 

Mātauranga Māori

Te Rūnanga promotes matāuranga Māori including the use of Te Reo, 
promotion of Atiawatanga and Māori values and practices, and sharing 
the history of Te Ati Awa in the Wellington and Hutt Valley. Te Rūnanga 
recognises that identity and belonging play important roles in 
supporting resilient individuals, whānau and communities. Along with 
the annual Te Ra o Raukura festival the following services also support 
our aspirations in this area. 
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Ati Awa Toa FM

2019/20 target 2019/20 
achievement

Change from 
2018/19

Hours of  
Te Reo broadcast

3,893 4,225 85↑

Te Atiawa Toa FM is an iwi radio station based in Waiwhetu and broadcasting to the 
Wellington region. 

Over the past year, the staff have broadened their focus to provide content for other 
digital platforms including YouTube and Facebook. The live broadcasting of events 
such as Te Rā o Raukura and the regional Kapa Haka competitions have expanded the 
reach of the media platform.

Atiawa FM played an important role during Covid-19, providing a platform to share 
tailored information and stories with the community as well as being a point of 
contact for those seeking information and advice. During the rahui, the website was 
updated to enable relevant information, presented in te Reo Maori, to be shared. 
Facebook posts were also used to ensure key messages were shared.

Atiawa Toa FM continues to expand the hours of Te Reo content that it broadcasts and 
to increase the level of locally relevant content. 

Cultural competency and cultural governance

In the 2019/20 year, Te Rūnanga continued its mahi in providing cultural governance 
to organisations including WelTec/Whitireia where Kura Moeahu has been appointed 
to the Board and to Oranga Tamariki who use Te Runanga to provide advice and 
guidance to supporting its mahi.

Te Rūnanga has also provided professional development training to the Early 
Childhood education sector in Wellington under contract from the Ministry of 
Education.

A further initiative has been the delivery of a cultural awareness programme for 
rangatahi. Two programmes were delivered in the year supporting approximately 40 
rangatahi to develop their cultural identity.

The partnership with WelTec also resulted in the development and NZQA accreditation 
of a micro-credential – Hauora: self and Work – aiming to support rangatahi to 
prepare for study/employment. The micro-credential is 5 credits at NZQF level 2. 

Looking to the future

Te Rūnanga has had a highly successful year, further developing its model of whanau-
centric integrated service provision. 

In the coming year we will be challenged to support our communities to recover from 
the impacts of Covid-19 while we build our relationship with Ngāti Toa to fulfil our role 
as mana whenua.

We welcome the opportunities to ensure we are relevant to the communities we serve, 
to facilitate the formation and operation of successful collaborations particularly with 
the Marae in the Awakairangi/Hutt Valley/Wainuiomata and with Ngāti Kahungungu. 

We look forward to the coming year and the on-going development of our kaupapa 
and mahi.

The Tamaiti Whangai 
mentors used the delivery 
of pork and hygiene packs 
as a means of reaching 
out to and supporting 
students. This provided 
them the opportunity 
to see students in their 
own homes and to get a 
first-hand understanding 
of the issue’s students 
are facing. In many cases 
they have been able to 
ensure students have 
access to the computers/ 
communication devices 
they need.
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