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Our Vision

Reaching for the stars
aspiring for the greatness in all people
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Te Rūnanganui o Te Āti Awa
ki te Upoko o Te Ika a Māui
Te Rūnanganui o Te Āti Awa ki te Upoko o te Ika a Māui (Te Rūnanga) is based
at Waiwhetu and is a member of Āti awa nui tonu Mana whenua roopu. As
signatory to Te Titiri o Waitangi, we partner with the Government of Aotearoa
/ New Zealand in assuring the social, cultural, economic and environmental
wellbeing for tangata Te Āti Awa and others within the Hutt Valley.
Te Rūnanga whakapapa to Taranaki Whānui whose rohe is in the Wellington
region (below)
We are committed to delivering social and community services to all people
within the rohe, with a particular commitment to accessing, supporting and
meeting the needs of approximately 22,000 Māori who reside in the Awakairangi/
Wainuiomata regions.
We believe in the potential of people – he tangata, he tangata, he tangata.
We recognise that the region we serve has high levels of deprivation and that
achieving equity of outcomes requires us to assist whānau to develop the
resilience skills to overcome the disadvantages caused by this deprivation.
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Strategic Intent
In achieving our vision and mission, Te Rūnanganui o Te Āti Awa will
navigate our own future whilst being grounded in the present reality. We will
give effect to the following strategic pillars:
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Giving effect to the Treaty partnership. We will
use a strategic, collaborative and outcomesfocussed approach to partner with Government
and its agencies, to deliver on iwi/hapū, regional
and national strategies.
Connecting and building strategic relationships.
Our practice recognises the centrality of strong
and sustained relationships required to deliver
our whānau-centric services. We will work closely
with and accommodate our associates Taranaki
and Āti Awa organisations to maximise the
potential impact a unified Āti Awa organisation can
collectively deliver.
Being innovative and seeking
emerging opportunities. We
will look for new ways of doing
things to support whānau
wellbeing, critically reflect
on our performance and seek
continuous improvement in
what we do. We will seek to
use technology as a means of
attracting potential investors
and stakeholders to our way of
thinking. We recognise the role
of technology as a future change
agent and enabler within our
communities.
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Developing strong and
resilient whānau. We
will deliver integrated
health, social care,
education and advocacy
services to support
whānau in developing
their capability to be
self-actualising and selfsustaining. We will peruse
future opportunities
to support all aspects
of wellbeing, with a
particular focus on
mental wellbeing, using
our holistic kaupapa,
addressing cultural,
health, environment,
spiritual and economic
needs.

Being sustainable. We will work to
ensure the robust governance and
sustainability of Te Rūnanganui o
Te Āti Awa through development
and succession planning. We are
committed to bringing iwi entities
together, demonstrating collective
partnership in governance to ensure
the “voice” of Māori is heard by
Government.

4

Chairman’s Report
The 2018/19 year has been an exciting one for the Rūnanga and Aotearoa / New Zealand as a whole. The
Government’s introduction of a Wellbeing Framework to guide planning and funding decisions signals a significant
shift in recognising that the inequities Māori experience in health care, to a great extent, caused by the inability of
the current systems to recognise the socio-economic determinants of health and to address these in an holistic way.
This wellbeing thinking has complete alignment with the way the Rūnanga operates.
As an iwi-based organisation, the Rūnanga’s way of being and practising is embedded in te ao Māori, ensuring
kaupapa Māori and mātauranga Māori underpin all our services. Our approach ensures that all aspects of wellbeing
are addressed holistically and recognises the importance of cultural identity, language, spirituality, and connection
to whānau and the environment in determining wellbeing.
We aspire to be a leader supporting the wellbeing of all people within the Hutt Valley. As mana whenua we believe
we are responsible for assisting Māori to achieve equity with non-Māori, building on our unique strengths, cultural
knowledge, language and values. We use the knowledge and symbolism associated with Matariki to both guide
our understanding of the physical and spiritual world that sustains us and to provide a seasonal rhythm for our
operations.
Our work and the successes described in this report illustrate our capability to engage successfully with our
communities, and to identify and meet their needs. We have woven strong relationships with Government agencies
and have a growing reputation for delivering on our commitments.
We recognise that we continue to face challenges including:
•

Reliance on Government funding tied to fixed term contracts which makes it difficult to commit to long-term
plans and outcomes.

•

Increasing competition for funding with other organisations. An emerging trend is that of mainstream Pākehā
organisations adopting whānau ora philosophies to gain access to equity funding.

•

The on-going need to develop the capacity and capability of staff to deliver on iwi aspirations and to ensure
succession in Rūnanga governance and management.

As we continue to develop our kaupapa, we aim to build unity of purpose across iwi and iwi organisations in
the rohe in order to present a unified and cohesive strategic response to the challenge of building an effective
partnership response with Government to address social, cultural, economic and environmental issues facing our
people.
We will determine our own path, be innovative and creative, build our whānau-centric data and information, and
set our own benchmarks that measure our effectiveness.
We look forward to this challenge and the opportunities it brings

Ngā mihinui

Kura Moeahu
Chairman
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General Manager’s Report
The financial year 2018/19 has been a significant one for the Rūnanga. While we have made significant
progress in developing and delivering our unique blend of community centric services, we have also seen
the retirement of Dr Ihakara Puketapu (Kara) and we acknowledge his vision and celebrate his legacy in this
report.
The vision and models initiated by Kara have led the development of approaches that respond effectively to
identified needs as well as addressing the social and economic determinants of health including promoting
healthy lifestyles, healthy homes and supporting people to develop the resilience needed to overcome
disadvantage and deprivation, all within a kaupapa Māori framework.
From his founding work. we have developed our own Wellbeing Model that underpins our mahi.

Access
information,
education &
support
Social
cohesion
& cultural
identity

Financial
Security

WHANAU
WELLBEING
Physical,
mental &
spiritual
health

Sustainable
Employment

Secure & safe
environment

The kaupapa underpinning the delivery of our services is based on the following principles:
1. Whānau first – the whānau is at the centre of the service that is provided and regardless of the first
contact point a client may have with the service, the case manager (Kaiāwhina/ Kaiārahi/Kaiarataki) will
seek to identify all wellbeing issues impacting the whānau and address these.
2. Holistic response – assessments and development/treatment plans aim to improve health and social
outcomes for whānau and may involve other agencies in delivering an integrated response to identified
needs.
3. Working together to address complex issues – complex issues often cannot be resolved with simple
solutions. They require a team approach, utilising expertise from a range of sources. Building a multidisciplinary team approach is at the core of the case management approach.
4. Agility and flexibility – as the service aims to support and assist whānau wherever they may be on
their journey, the services provided must be agile, flexible and responsive to need. Every response and
intervention will be unique and tailored to the needs of the whānau.
5. Manaakitanga – all services provided aim to build the mana of the people who are part of the process.
Mutually respectful and trusting relationships are at the core of service provision, along with practices that
develop resilience, cultural identity and confident social citizens.
6. Moving from dependence to independence – the goal of the services provided is to build resilience
and the skills that enable individuals and their whānau to be self-actualising, able to sustain their own
wellbeing and to contribute to the social and cultural wellbeing of the community in which they reside.
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Dependence –
Having others do
things to/for you

Supported
growth and
development
– Growing
confidence in
your ability to
address your own
needs.

Independence
– Determining
what you need
and doing it for
yourself

This report highlights our progress in our journey to achieving equitable outcomes for Māori and our wider
community. It also highlights the considerable achievements of our organisation and its people and celebrates
key successes.
Highlights for the year have included:
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•

Winning the Matariki Award for Excellence in Data Analytics and Reporting in its use of Ara Whānui.

•

Gaining new contracts to deliver youth services for Oranga Tamariki

•

Re-contracting with NZ Police to continue to deliver
Te Pae Oranga – Iwi Justice Panel and being chosen to
pilot the extension of the service to 17-year olds

•

Delivering cultural competency workshops for Early
Childhood Educators across the Wellington Region for
the Ministry of Education

•

Supporting young Māori in the organisation to
achieve the career aspirations and develop their
capability through individualised cadetships funded
by Te Puni Kōkiri.

•

Developing new integrated service models including a
new Tamariki Ora clinic in Timberlea and integrating
tikanga and te reo instruction into community clinics

•

Supporting our staff to present our model of
delivering Tamariki Ora services at the Tamariki Ora
hui in Palmerston North and our model of building
rangatahi resilience at an education conference in
Adelaide Australia.

•

Hosting the very successful Te Ra o Te Raukawa event
in February 2019 to bring the community together to
celebrate cultural diversity, Māori language, health
and wellbeing and community engagement.

•

Building our digital outreach services using Āti Awa
Toa as the base. Broadcasting Te Matatini 2019 from
the Westpac stadium was a highlight.

Our People
During the 2018/19 year, the Rūnanga was successful in gaining funding from Te Puni Kōkiri to support the
following 9 staff members with cadetships to develop Rūnanga capability and succession:
•

Four Multimedia Broadcasting cadetships. Based in Āti Awa Toa FM these cadetships build capability to work
with social media platforms and build the digital services available through the Āti Awa Toa network.

•

Two administrator cadetships to develop capability in high level administrative support services in both
governance and health management.

•

A Tamariki Ora nurse cadetship to build further capability in delivering Tamariki Ora services.

•

A Kaiārahi cadetship to develop capability to support work in a whānau ora context.

•

A Youth development cadetship to build Rūnanga leadership capability in working with young people to
achieve their aspirations.

All cadets have a formal cadetship agreement that sets out their training, work and study commitments and the
support they will be provided by the Rūnanga, including for te reo and Atiawatanga. They have each be given a
mentor to work alongside them and have opportunities in their development to work together as a cadetship
team to provide advice and guidance to the Management Team on future and strategic developments.
All cadets are provided opportunities to take leadership roles within the Rūnanga, for example, providing
leadership for community events and for Marae-based events such as noho Marae/cultural capability programmes
delivered on contract to organisations such as MoE. They also participate fully in all staff forums and events.
This initiative was launched late in the 2018/19 and caps off what has been a stellar year for the Rūnanga. We
look forward to continuing our journey and to growing our people for the future. We encourage you to share our
journey in pursing our strategic direction with us.
Wirangi Luke
General Manager

Board Members
In 2019 each of the Board members have taken on a specific responsibility for one of the key strategic interests of
the Rūnanga. These are listed below:
Kura Moeahu (Chairman)
John Warren
Kuini Puketapu
Peggy Luke-Ngaheke
Lee Hunter
Grant Donnelly
Wayne Mulligan

Āti Awa Toa FM Ltd Board
Water well developments group (Lee Hunter, BruceHodgins (HCC), Teri Puketapu)
Āti awa nui tonu, HVDHB and Waiwhetu Medical centre Ltd (chair)
Awakairangi Primary Health PHO (Board Member)
Waiwhetu Medical centre Ltd and Audit and Risk team
Waiwhetu Medical centre and Audit and Risk team
Advisory Board for WelTec/Whitiriea (Board Member)

Finance, Risk and Audit Committee

Associated Companies

Lee Hunter
Grant Donnelly
Melanie Baker

Waiwhetu Medical Group ltd.		
AtiawaToa FM Ltd
Te Māori Ltd
Te Ra o Te Raukura Ltd
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Management Team
In the 2018/19 financial year the management team comprised:
Wirangi Luke – General Manager
Wirangi comes from a corporate background and has oversight of all the operations of Te Rūnanga. He is
passionate about making a difference in the lives of people and in building effective teams. Wirangi leads a team
of 6 managers and an Executive Officer who collectively ensure the organisation is successful.
Hata Wilson – Whānau Ora Manager
Hata comes from a background of public service and has an in-depth understanding of and appreciation for the
Whānau Ora model of integrated service delivery with a focus on achieving positive outcomes for whānau. He has
been an architect of the Iwi Panel process and is committed to the partnership approach to achieving positive
outcomes.
Amanda Torr – Health Service Manager
Amanda comes from a health and education background and has oversight of Tamariki Ora, whānau ora,
and health promotion services delivered under contract to the HVDHB and MoH. Amada has led much of the
development of strategic and Results Based Accountability (RBA) frameworks the Rūnanga uses. Amanda left the
Rūnanga in mid-June 2019.
Bruce McCullough – Business Manager
Bruce has a background as a Chartered Accountant. He is responsible for ensuring the financial integrity
and sustainability of the Rūnanga operations. Bruce has a long relationship with the Rūnanga and has been
instrumental in ensuring the organisation is on a sound financial footing.
Cory Stickle – Iwi Media Manager
Cory is the Operations Manager for Āti Awa Toa FM. He plans, oversees and coordinates the continuous,
multifaceted daily operations of the station, ensuring compliance with standards and policies. He directs and
administers the provision of the station’s day-to-day operations including staff recruitment, training and overall
staff management.
Adrian Royal – Information Technology Manager
Adrian has spent the last 12 years in the IT industry. His role with the Rūnanga is to ensure that it stays current
with the many evolutions and developments in the IT Industry, ensuring that the ICT platforms and systems
support the increasingly mobile working model being implemented.

Our Partners
Our partners in achieving our vision include:
Orongomai Marae
Waiwhetu Marae
Kōkiri Pukeatua Marae
Hutt Valley DHB
Awakairangi PHO
Ministry of Health
Wellington Institute of Technology
Te Puni Kōkiri
Oranga Tamariki
Whānau Ora Collective
Ngāti Kahungunu
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Koraunui Marae
Wainuiomata Marae
Waiwhetu Medical Centre
Hutt City Council
NZ Police
Ministry of Education
Ministry of Social Development
E Tu Whānau
Te Mangai Paho
Kokiri Seaview

Dr Ihakara Puketapu - Tihei Mauri Ora! Standing Tall
Ko tā te rino i wawāhi ai, mā te rino anō hei honohono, Ko tā te kakaka i haehae ai,
mā te kakaka anō hei tuitui
What the Pākehā sought to disrupt, the Pākehā will seek to restore, What the Māori
has lost, the Māori will strive to regain
Ihakara Puketapu (Kara) retired from his leadership role with the Rūnanga in 2018.
Throughout his illustrious career, Kara has been an inspiring leader for Māori and
the Rūnanga. The initiatives he has led and developed have profoundly benefited
Māori and have bought international admiration to Māori arts and language.
Kara’s first career began as a probation and welfare officer, after which he served
for a lengthy period with the State Service commission, becoming Assistant
commissioner and developing high-level management skills. His appointment as
Secretary of Māori Affairs broke a long sequence of non-Māori permanent heads.
His innovations in that role, drawn from extensive consultation with Māori through
a series of Hui Taumata, had an impact that continues to enrich Aotearoa. The Visionary Kōhanga
Reo movement and the valuing of the Māori language is now a significant force in the lives of Māori
and a model for similar programmes overseas. Equally notable is the Tū Tāngata programme
that encourages Māori to develop self-reliance and initiative in their own lives. Through his work
with the Rūnanga this programme has developed into the highly effective Tamaiti Whāngai
programme.
Other achievements from Kara’s time with Māori Affairs include Kōkiri, community-based training
centres, reforms of the Māori Land Court, important programmes in the development of Māori
assets, and supporting more Māori to fill public service positions. One inspirational achievement
from this time was the exhibition Te Māori which bought Māori art and culture to Aotearoa and
international attention and resulted in the return of valuable taonga belonging to the tribes of
Aotearoa from across the world.
In 1983 Kara left his public sector role to lead Māori towards a greater involvement in the business
world, establishing a pan-Māori venture known as Māori international. He helped establish
and became CEO of the Rūnanga overseeing the development of its health, social services and
broadcasting services and managing its fishing ventures. In addition to this, Kara chaired the Te
Aroha Hutt Valley Association, the Waiwhetu Marae and Kōhanga Reo. He also led the Hauora a Iwi
Trust for regional Māori Health Services and served on the boards of Hutt Valley Health and Quality
Hotels New Zealand.
A significant development from this period was the development and implementation of the Tū
Tāngata programme in secondary schools aimed at lifting the self-esteem in particular among
urban Māori youth. The programme spread through Aotearoa and was adopted in high schools in
Hawaii.
The hallmark of Kara’s work has been creativity, vision, and the practical leadership to motivate
others to share and achieve high goals. He has changed the way in which Māori see themselves
and are seen. His own recognition includes an honorary Doctorate from Victoria University, a
Harkness fellowship in New York, a visiting scholar post in Tokyo, and Aotearoa’s first scholarly
appointment to the Institute of Humanistic Studies in Colorado, and the first to be awarded the
Medal of the Taniwha by Kingi Tuheitia Potatau Te Wherowhero te Tuawhitu. Arguably the most
influential leader of the last fifty years, whose work has been significant locally, nationally and
internationally, Kara Puketapu may justly be called a true Māori Renaissance man.
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Te Rūnanganui o Te Āti Awa Strategic Direction
During 2019, the Rūnanga Board reviewed and refreshed its strategic intent which gives direction to the activities
we undertake.
Our mission is to:
•

Reduce inequity

•

Support Marae in their aspirations with their respective communities to enhance wellbeing

•

Be the first point of contact for people looking for help.

In achieving our mission, we will navigate our own future whilst being grounded in the present reality. We will give
effect to the following strategic pillars:

COMMITMENT

DEVELOPING

BUILDING

BEING

BEING

TO TREATY

RESILIENT

STRATEGIC

INNOVATIVE

SUSTAINABLE

PARTNERSHIP

WHANAU

RELATIONSHIPS

Partner with
Government

Deliver integrated
health and social
services

Marae &
communities

Supporting
whānau
wellbeing

Governance &
leadership

Government
agencies
Deliver on
iwi/hapū
strategies

Support whānau
to be selfactualising &
independent

International
indigenous
organisations

Collective
partnership
Commitment
to continuous
improvement

Succession

Giving effect to the Treaty partnership. We will use a strategic, collaborative and outcomes-focussed approach
to partner with Government and its agencies, to deliver on iwi/hapū, regional and national strategies.
Developing strong and resilient whānau. We will deliver integrated health, social care, education and advocacy
services to support whānau in developing their capability to be self-actualising and self-sustaining.
Connecting and building strategic relationships. Our practice recognises the centrality of strong and sustained
relationships required to deliver our whānau-centric services.
Being innovative and seeking emerging opportunities. We will look for new ways of doing things to support
whānau wellbeing, critically reflect on our performance and seek continuous improvement in what we do.
Being sustainable. We will work to ensure the robust governance and sustainability of Te Rūnanganui o Te
Āti Awa through development and succession planning. We are committed to bringing iwi entities together,
demonstrating collective partnership in governance to ensure the “voice” of Māori is heard by Government.
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Our mahi and kaupapa embed the following values:
•

Manaakitanga – respecting all people, listening and supporting without judgement, and encouraging the
practice of reciprocity through sharing of ourselves and our resources, nurturing and respecting all people,
and accepting our differences.

•

Whānaungatanga – belonging and strengthening our identity and collective strength, through kinship and
through building and expanding constructive relationships with all within the community.

•

Hauora – supporting and fostering the physical, mental, emotional and spiritual wellbeing of people.

•

Tū Tāngata – being accountable for our actions, supporting the sustainable development of people,
communities, cultures and the environment.

•

Rangatiratanga – determining our own path and navigating a partnership approach to working under the
principles of Te Tiriti o Waitangi.

Wellbeing Framework
Te Rūnanganui o Te Āti Awa delivers a range of integrated health and social services to individuals and their
whānau within the Awakairangi rohe aimed at supporting whānau wellbeing.
We deliver the following services:
•

Hauora health delivered across five Marae in te Awakairangi, addressing whānau health and social care needs.

•

Tamariki Ora, (Well Child) well child services ensuring tamariki aged 0-4 are well supported and cared for to
give them the best possible start in life.

•

Whāngai pepi (Breastfeeding) health targeted at Māori and Pasifika women.

•

Safe sleep education and support (pepipods and wahakura).

•

Health promotion and health screening.

•

Tamaiti Whāngai Iwi Panel (Te Pae Oranga) which aims to reduce criminal reoffending.

•

Rapu Mahi providing opportunities for individuals to gain employability skills, sustainable employment and
social connections.

•

Whānau Ora -assisting whānau to plan and meet development goals.

•

Tamaiti Whāngai partnership with Kōhanga reo, schools and Kura to build rangatahi resilience, reduce
truancy, improve numeracy and literacy, achieve NCEA L2, and support re-engagement with education.

•

Tamaiti Whāngai partnership with WelTec to support Māori and Pasifika to build resilience, achieve in tertiary
education and gain employment.

•

Āti Awa Toa Radio Station, providing high quality programming to promote te Reo and tikanga Māori.

•

Waiwhetu Medical Centre providing access to a range of health services.

In delivering these services we are committed to being creative and innovative, collaborative and unified. We
are committed to staying close to our communities and will use our data tools, Ara Whānui and Whānau Tahi, to
support our whānau-centric kaupapa.
Increasingly, we work across teams to ensure that regardless of how clients initiate contact with the Rūnanga,
we deliver our services holistically referring internally to other Rūnanga services and assisting clients to access
services offered by other agencies when needed.
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Who we serve?
Analysis of the client base served by the Rūnanga shows that the majority of clients are Māori and there is a fairly
even split between male and female accessing the range of services available.
This is pleasing as it demonstrates that the Rūnanga is providing services that are increasingly being required
to address equity issues and current shortfalls in health care. We believe there is still a lot than can be done to
improve outcomes for these priority groups.

CLIENTS BY GENDER
Other 0.2%
Female 50.6%
Male 49.2%

CLIENTS BY ETHNICITY
Other 0.7%
Asian 2.6%

Middle Eastern 0.7%
European 16.1%
Maori 74.1%

Achievements
Tamariki Ora Well Child services
This service is delivered by:
•

Well Child Nurses, Michelle McGregor and Lil Tuhaka

•

Kaiāwhina, Hine Stevens, Beth Moroney and Ngahuia Tuhaka

•

General Practitioner, Dr Larisa Koning. Administrative support Crystal Randall.

The service provides wrap around support to mothers and babies from the ages of 0 to 4 years old. Core checks
are preformed regularly to identify issues early and ensure babies get the best start possible in life. Mothers are
supported with education and training to assist them to meet their needs.
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Activity summary
New Babies target

300

Achievement

488

163% of target

Relative Value Units

3,214

Achievement

3,645

113% of target

ACTIVITY TYPE

Goal Plan/Review 6%
Core Additionals 21%
Core Checks 17%
Administration 56%

CLIENTS BY ETHNICITY

Middle Eastern/Latin 0.3%
Other 0.6%
Asian 3.1%
European 17.5%
Maori 74.6%

2019 saw an expansion of the service with an additional community clinic being established in Timberlea.
Core Checks and Core Check Additionals make up 38% of activities reported with 56% of activity recorded as
administration. This reflects the need to work hard to engage and manage the relationship with many of our
clients.
The majority of clients, 78%, identify as either Māori or Pasifika, demonstrating the capacity of the Rūnanga to
access and meet the needs of these priority groups.
Innovations in service delivery have included:
•
•
•

Introducing waiata, tikanga and te Reo sessions into Tamariki Ora clinics
Expanding needs assessments to address identified needs including food assistance, gaining drivers licences,
counselling etc.
Integrating Hapū Ora services alongside the Tamariki Ora services to improve handover from one service to
another.
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Breast feeding Support Service
This service delivers breastfeeding education and support services to new mothers.
Activity summary
Service Target

120 Clients

Achievement

162

135% of target

CLIENTS BY ETHNICITY

Asian 4.5%
European 15.9%
Maori 70.5%

The service is delivered by Lactation Consultants Milly Carter and Maria Hakaraia and Breastfeeding Education
Specialist Heather Cotter.
The Breastfeeding Support Service has been successful in targeting Māori, Pacific and teen mothers with over 80%
of our clients are Māori and/or Pasifika.
A significant proportion of clients, 45%, are aged between 15 – 25 and around 18% of those seeking services are
aged in the 15 to 19-year-old age range.
During the 2018/19 year the service increased its focus on providing breastfeeding education and also providing
advice and support in using safe sleep devices (Pepi pods and wahakura).

Whānau Ora integrated services (funded through HVDHB)
This service aims to provide wrap around support to assist clients address the social determinants of health.
These services are delivered across the 5 Hutt Valley marae in the marae network, and through the Rūnanga.
Activity summary
Marae Target

125 Clients

Achievement

108

86% of target

Kaiarataki target

25 Clients

Achievement

32

128% of target

Rūnanga Target

50 clients

Achievement

61

122% of target

Total

200 clients

Total

201

100% of target

Kaiārahi delivering the service across the Marae network include:
•
•
•

Charmaine Peachy – Koraunui
Jasmine Moeahu – Waiwhetu
Ngā Powhiri Webster – Orongomai

•
•

Georgine Tuari – Wainuiomata
Rebecca Storey – Kōkiri Pukeatua

Kaiarataki providing services based in the Rūnanga include:
Lisa Temple

15

85+ years
80 - 84 years
75 - 79 years
70 - 74 years
65 -69 years
60 -64 years
55 - 59 years

Female

50 -54 years

Male

45 - 49 years
40 -44 years
35 - 39 years
30 -34 years
25 -29 years
20 - 24 years
15 -19 years
10 - 14 years
5 -9 years
0 - 4 years
Blank

15.0%

10.0%

5.0%

0.0%

5.0%

10.0%

The range of activities delivered to the clients seeking our assistance include:
•

Needs assessment

•

Planning and goal setting

•

Mentoring and coaching

•

Advocacy

•

Service navigation including social
services, health and housing

•

Support for accessing services
including GP and hospital visits

•

Transport assistance

•

Discharge planning

•

Health promotion

•

Community wellbeing

•

Whānau Hauora

CLIENTS BY ETHNICITY

Middle Eastern/Latin 1.7%
Other 1.6%
European 8.8%
Maori 82.4%

The majority of clients accessing these services are Māori, and female aged between 20 and 40. There is also a
significant cohort of young men aged in the 15 to 19-year-old age group accessing the service.
Satisfaction ratings for the service provided have been high with 80% of those using the service rating it as
excellent and 20% rating it as performing well.
This service has been evolving throughout this financial year, developing its integrated delivery approach
supported by training, information sharing and regular meetings for all staff working in the service. The Marae
network has continued to strengthen as the service has evolved.
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Health Promotions (funded through HVDHB)
This service is led and coordinated by Miri Luke and aims to provide a range of health promotion activities with
funding support targeting cervical screening, which is carried out across the Marae network.

Activity summary
Service Target

12 clinics

Achievement

17 clinics

142% of target

The majority of clients accessing this service over the year have been aged 40 years and over. Many of these have
deferred previous screening but are more inclined to participate when this service is offered in their community.
Alongside this contact, clients interact with the services provided through the Rūnanga and the Marae network,
are provided with opportunities to gain information about healthy lifestyles. These services are part of the holistic
approach where kaimahi/kaiarahi work with clients to set plans and goals for their health and wellbeing needs.
Health promotions offered across the network include:
•

Rongoa/Mirimiri clinics

•

Wahine Ora sessions

•

Health “Warrant of Fitness” checks

•

Hearing tests

•

Healthy Homes Healthy Whānau

•

Eye clinics

•

Healthy eating

CLIENTS BY ETHNICITY

Asian 7.1%
European 14.3%
Maori 50%

The service highlight for the year was the very successful Te Ra o Te Raukura community event held in February
2019 at which 215 people had a “Warrant of Fitness” health check.
The radio station, Āti Awa Toa is used to regularly promote health across the region through its broadcast and
on-line channels. The scope of activities covered include support for national health campaigns; breastfeeding;
healthy lifestyle promotion including nutrition and exercise; smoking cessation; breast screening; and flu
immunisation.
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Tamaiti Whāngai Rangatahi Health
This service is based at Te Whare Awhina at the WelTec Petone campus and Errol Weston is the Tamaiti Whāngai
Advocate/Mentor tasked by the Rūnanga to deliver the services. Errol is supported by other Rūnanga staff as
needed.

Activity summary
Service Target

40 rangatahi

Achievement

35 rangatahi

88% of target

The service works particularly with students coming from areas of high deprivation and/or from backgrounds with
high levels of disadvantage. The mentors seek to work with individual rangatahi to understand their issues and
address these using a supportive partnership in order to build rangatahi resilience skills.
A highlight of the year was the production and presentation of a research paper outlining the approach used
to build rangatahi resilience and an assessment of its effectiveness. This paper was presented to the National
Council of Vocational Education Research in Adelaide in early July 2019.

Tamaiti Whāngai Iwi Panel
Tamaiti Whāngai Iwi Panel (Te Pae Oranga) is an early intervention programme delivered through a partnership
between Te Rūnanga, NZ Police and Ministry of Justice. During 2018/19 it primarily targeted adults (17+) in the
Awakairangi area, referred for minor offending and included their whānau as support.

Activity summary
Service Target

400 clients

Achievement

406 clients

101% of target

This service is delivered and supported by a Kaumatua, Konga Rewiti (Chair) and two Kaiārahi Julie Wilson and
Kim Haumaha.
The aim of the Iwi Panel/Te Pae Oranga is to identify and address the causes and nature of the offending and
facilitate behavioural change to prevent reoffending.
It aims to:
•

Ease crime activities and divert people from the criminal justice system

•

Address the harm caused to victims

•

Provide a Kaupapa Māori response to offending behaviour.

•

Implement on-going whānau-centred interventions to improve outcomes for all.

•

Help restore the mana of everyone affected.

•

The majority of clients accessing this service are male aged between 20 and 30. Offending that is diverted to
the Panel mostly covers

•

Breaches of driver licence conditions – unlicensed drivers, driving outside of licence conditions

•

Breaches of car use – unwarranted cars, impounded cars etc

•

Minor theft e.g. shop lifting

During 2018/19 the Rūnanga was invited to expand the service to include young adults aged 17. This exciting
opportunity provides an important link to the other services delivered under the Tamaiti Whāngai and/or Whānau
Ora kaupapa.
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Rapu Mahi
Rapu Mahi is an MSD funded programme that builds on the work of the Iwi Panel with a focus of providing followup support to support individuals to:
•

Gain drivers’ licences

•

Gain employment

•

Sustain employment

•

Enhance social connectedness and support positive change

Activity summary
Supporting people into
employment Target

36 clients

Achievement

16 clients

44% of target

Supporting people to gain
drivers licences

52 clients

Achievement

127

244% of target

This service is delivered and supported by Konga Reriti and Dinah Luke. A highlight for this year was the
Rūnanga gaining a lease car, sponsored by the NZ Police, to conduct drivers licencing practical training and
Konga becoming a licenced driving instructor. The success in expanding the services available is reflected in the
achievements summarised above. Services delivered have included:
•

Driver training

•

Education and support to gain drivers’ licences

•

Mentoring and advocacy

•

Literacy and numeracy support

•

Goal setting and planning

•

CV writing.

During the year, the Rūnanga worked with WelTec to develop a preparation for work micro-credential that
prepares people to be effective employees. Work continues on getting this qualification recognised.

Whānau ora
This service works alongside the other services offered by the Rūnanga and aims to address social and wellbeing
needs of priority whānau.
Activity summary
Client Target

50 clients

Achievement

94 clients

188% of target

Whānau Ora Direct funding is made available to provide financial support for 22 whānau. During the year, 17
whānau received grants to assist them to meet priority needs.
This service is delivered by Kim Haumaha and Marama Puketapu.
In 2018/19 services provided included:
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•

Engaging and identifying priority whānau

•

Undertaking detailed needs assessments

•

Developing detailed whānau plans and prioritising actions

•

Supporting whānau to progress to achieving planned outcomes

•

Monitoring progress, noting achievements and reporting on outcomes.

•

Assisting with financial support to address needs where appropriate.

Āti Awa Toa FM
In 2018/19, Āti Awa Toa FM provided high quality broadcasting services to all New Zealanders within its
broadcasting limits. Its emphasis is on promoting te Reo Māori, Māori language and culture programmes to
18-54-year olds and supporting the Māori language goals of Taranaki Whānui and Ngāti Toa Rangatira. During
2018/19 Āti Awa FM provided a wide range of information, advertising, music and entertainment, and educational
content.
Highlights for the year included:
•

Merging Āti Awa Toa with Ngāti Toa FM to create a single iwi broadcaster for the region

•

Broadcasting Te Matatini 2019 live from the Westpac Stadium in Wellington

•

Expanding the content of the material broadcast to include more digital, on-line and social media content

•

Development of Tiketike mai rā tātou reo taketake – Āti Awa Toa FM Strategic Development and Māori
Language Plan

•

Gaining funding from Te Mangai Paho to support the roll out of the Te Reo Māori Revitalisation Strategy

Audience measurement for 2018/19 shows that Āti Awa Toa FM continues to maintain its market share and
continues to achieve high scores for Te Reo quality, gaining a score of 5 out of 5 against a network average of 4.8
(out of 5).

Waiwhetu Medical Centre
The Waiwhetu Medical Centre provides a base for the delivery of primary medical care to the community. In
2018/19, 4,500 enrolled clients and increased the delivery of homebased care and worked with other Rūnanga
services to ensure whānau needs were met.
2018/19 was a year of growth and development for the Centre as it worked to meet the Health Care Home
standards for service provision. This included upgrading telephone systems and introducing improved systems to
triaging patients, providing streamlined services aligned to needs and integrating medical care with the social
services offered by the Rūnanga.
It has been an exciting year for the Medical centre as it enters a period of stability and enhanced service provision.
One key initiative progressed during the year has been the implementation of the Health Care Homes model of
service provision which uses a mix of technology, “lean” systems and progresses, and patient triage at the point
of initial contact to empower patients and enhance the patient experience.

Ara Whānui (Data System and reporting tool)
The Ara Whānui data base and reporting tool is a cornerstone of the Rūnanga’s operations and is championed
and managed by Dallas Ratu. The Rūnanga is a national leader in the use of this tool and has used it to build
whānau linkages and report service inputs, outputs and outcomes that highlight the integrated natural of the
services delivered.
The Rūnanga has developed its own Results Based Accountability (RBA) reporting framework based on its
Wellbeing Model and Dallas has trained staff across the Rūnanga and the Marae network in using the database to
provide a comprehensive picture of the impact of the mahi.
The Rūnanga was proud to receive the Matariki award for Excellence in Data Analytics and Reporting.
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Special Thanks to Our Partners

REGIONAL SCREENING
‘FREE CERVICAL SCREENING C
MONTH

FEBRUARY

CLINIC

DATE

TIME

WAIWHETU - TROTA

12/02/19

5-8pm

Pu

BSC

16/02/19

8-1pm

Bre
Low

TIMBERLEA - TROTA

5/03/19

4.30-8pm

ORONGOMAI -TROTA

12/03/19

4.30pm - 7.30pm

KENEPURU

30/03/19

8.00am - 1.00pm

Tim
Tim
Or
Up
Ke

APRIL

ORONGOMAI - TROTA

09/04/19

4.30pm - 7.30pm

Or
Up

MAY

TIMBERLEA - TROTA

7/05/19

4.30-8pm

Tim

MARCH

